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Independent Auditor's Report

Board of Commissioners
Housing Authority of Lake Providence
Lake Providence, Louisiana

We have audited the accompanying basic financial statements of the Housing Authority of the City of
Lake Providence, Louisiana as of and for the year ended Septcmber 30, 2010, as listed in the table of
contents. These financial statcments are the responsibility of the Housing Authority of the City of
Lake Providence, Louvisiana’s management. Our responsibility is to express an opinion on these
financizl statements based on our audit.

We conducted our andit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Govermment Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we
plan and perform the audit to abtain reasonable assurance about whether the financial statements are
free of material misstatcment. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant ¢stimates made by management, as well as cvaluating the overall
financiel statement presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all matcrial respects, the
financizl position of the Housing Authority of the City of Lake Providence, Louisiana, as of September
30, 2010, and the changes in its financial position and its cash flows, for the year then ended in
conformity with accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated March 23,
2011, on our consideration of the Housing Authority of the City of Lake Providence, Louisiana’s
internal control over financial reporting and on our tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is to
describe the scope of our testing of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on the internal control over financial reporting or
on compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards and should be considerced in assessing the results of our audit.



The Management’s Discussion and Analysis listed in the table of contents is not a required part of the
basic financial statements but is supplementary information required by accounting principles
generally accepted in the United States of America. We have applied certain limited procedures,
which consisted principally of inquiries of management regarding the methods of measurement and
presentation of the supplementary information. However, we did not audit the information and express
no opinion on it.

Our audit was conducted for the purpose of forming an opinion on the basic financial statcments of the
Housing Authority of the City of Lake Providence, Louisiana. The accompauying Schedule of
Expenditures of Federal Awards is presented for purposes of additional analysis as required by U.S.
Office of Management and Budget Circular A-133, Audits of States, Local Governments, and Non-
Profit Organizations, and is not a required part of the basic firancial statements of the Housing
Authority of the City of Lake Providence, Louisiana. Such information has been subjected to the
auditing procedures applied in the audit of the basic financial statements and, in our opinion, is fairly
stated, in all material respects, in relation to the basic financial statements taken as a whole. The
accompanying Financial Data Schedules required by HUD and other accompanying information
identified in the table of contents are presented for purposes of additional analysis and are not a
required part of the basic financial statements. Such information has been subjected to the auditing
procedures applied in the audit of the basic financial statcments and, in our opinion, is fairly stated in
all material respects in relation to the basic financial statements taken as a whole.

Mike Estes, P.C.
Fort Worth, Texas
March 23, 2011
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Housing Autharity of Lake Providence, Louisiana

Management's Discussion and Analysis (MD&A)
Saptember 30, 2010

Tha management of Public Housing Authorlty of Lake Providence, Louisiana presents the
following discussion and analysis (MD&A) of the Housing Authority’s financial actlvities for
the fiscal year ending September 30, 2010. This reprosents an overview of flnancial
information. Pleasa read this discussion and analysis in conjunction with the Authority’s
inciuded audited financlal statements.

FINANCIAL HIGHLIGHTS

The primary source of funding for these activities continues to be subsidies and grants from
the Department of Housing and Urban Development (HUD), whereas lenant rentals pravide a
secondary but also significant source of funding.

The Housing Authority's assets exceeded its liabilities by $2,491,138 at the close of the fiscal
year ended 2010.

v’ Df this amount $2,366,702 raprasents a restriction equal to the net amount invested in
land, building, furnishings, leasshold improvements, équipment, and construction in
progress.

v"  The remainder of $124,436 of unrastricled assets could be used to meet the Housing
Authority's ongoing obligations to citizens and creditors. As a measure of financial
strangth, this amount equals 14% of the total aperating expenseas of $852,272 for the
fiscal year 2010, which means the Authority might be able to operate about 1.5 months
using the unrestricted assets alone, which compares less favorably with 2.5 months in
the prior fiscal year. -

The Housing Autharity's total net assels increased by 57144,200, a €% change from the prior

fiscal year 2008. This increase is attributable to significant increases in Federal grants far

both operations anc capital improvements, described in more detail below.

The increase in net assets of these funds was accompanied by a decrease in cash and cash
equivalents of 5153,535,

The Authaority spent $429,552 on capital asset additions during the currert fiscal year,

These changes led to an increasa in total assets by $43,107 and a decrease in total liabilities
by $101,093. As related measura of flnancial health, there are still over $2.22 of current
assets covering each dollar of total current and long-term liabilities, which compares less
favorably with $1.97 covering the prior fiscal year's liabilities.

Tha Housing Authority cantinues to operate withaut the need for debt borrowing.

OVERVIEW OF THE FINANCIAL STATEMENTS

This MD&A is intended 1o serve as an introdudlion to the Housing Authority's basic financial
statements. The Housing Authority is a special-purpose governmant angaged in business-type
activities. Accordingly, only fund financial statemants are presented as the basic financial statements,
comprised of two components: (1) fund financial stalements and (2) a series of notes to the financial
statements. These provide information about the activities of the Housing Authority as a whole and
present a longer-term view of the Housing Authority's finances. This report also contains other
supplemental information in addition te the basic financial statements themselves demonstrating how
projects funded by HUD have been completed, and whather there are inadequacies in the Authority's
internal contro's.



Housing Aulhority of Lake Providence, Louisiana

Management's Discussion and Analysis (MD&A)
September 30, 2010

Reporting on the Houslng Authority as a Whole

One of the most important questions askad about the Authority's finances is, "Is the Housing Authority
as a whole better off, or worse off, as a result of the achlevements of fiscal year 20107" The
St=tement of Net Assets and the Statement of Revenues, Expenses, and Changes in Net Assets
raport information about the Housing Authority as a whole and about its activities in a way that helps
answer this question. These statements include all assets and liabilities using the accrual basis of
accounting, which is similar to the accounting used by most privale-sector companies. All of the
current year's revenues and expenses are taken into account regardless of when cash is received or
paid.

Fund Financial Statements

All of the funds of the Housing Authority are reported as proprietary funds. A fund is a grouping of
refated accounts that is used to maintain control over resources that have been segregated for
specific activities or objectives. The Housing Authority, like other enterprises operated by state and
local governments, uses fund accounting to ensure and demonstrate compliance with finance-related
legal requiremants,

The Housing Autherity's financial statements report its net assets and changes in them. One can think
of the Housing Authority's net assets — the difference betwaen assets and liabilities — as one way to
measure the Authority's financial health, or financial position. Over time, increases and decreases in
the Authority's net assets are one indicator of whether its fingneial health is improving or deteriorating.
One will need to consider other neon-financial factors, however, such as the changes in the Authority's
accupancy levals or its legal obligations {0 HUD, to assess the overall health of the Housing Authority.

USING THIS ANNUAL REPORT

The Housing Authotity's annual report consists of financial statements that show combined
infcrmation about the Housing Authority’s most significant pragrams:

Low Rent Public Housing
Public Housing Capital Fund Program

The Housing Authority's auditors provioed assurance in their independent auditors’ report with which
this MD&A is Included, that the basic financial statements are fairly stated. The auditors provide
varying degrees of assurance regarding the other information included in this report. A user of this
repor: shou'd ¥ead the independent auditors’ report carefully to determine the leve! of assurance
pro-ided for each of the other parts of this report.

Reporting the Housing Authority’s Most Significant Funds

The Housing Autherity’s financial staternents provide detailed information ahout the most significant
funcs. Some funds are required to be astablished by the Departmant of Housing and Urban
Deveopment {(HUD). However, the Housing Authority establishes other funds to help it cantrol and
marage money for particular purposes, or to show that it is meeting legal responsibilities for using
grants and other maney.

The Housing Authority’s enterprise funds use the following accounting approach for Proprietary funds:
All of the Housing Authority's services are reported in enterprise funds. The focus of proprietary funds
is on :ncome measurement, which, together with the maintenance of net assets, is an important
financia! indicator.



Housing Authority of Lake Providence, Louisiana

Management's Discussion and Analysis {MD&A)
September 30, 2010

FINANCIAL ANALYSIS

The Housing Authority’s net assets wara $2,491 138 as of September 30, 2010. OFf this amount,
$2,366,702 was invested in capital assets, and the remaining $124,436 was unrestricted. No other

specific Assets are restricted, Also, there are no other restrictions on general Net Assels.

CONDENSED FINANCIAL STATEMENTS

Condansed Schadule of Net Assets

As of September 30, 2010
010 2009
ASSETS
Current assets $ 228,404 $ 380,371
Capital assets, net of depreciation 2,366,702 2,150,628
Total assels 2,593,106 2,549,999
LIABILITIES
Current liabilities 758,812 182,370
Non-current liabilities 22,156 20,691
Total habilities 101,968 203,061
NET ASSETS
Invasted in capital assats, net of depreciation 2,366,702 2,150,628
Unrestricted net assets 124,436 196,310
Total net assets 2,491,138 2,346,938
Total liabilities and net assets 2,593,108 2,549,809




Housing Authority of Lake Providence, Louisiana

Management's Discussion and Analysis (MD&A)
Septernber 30, 2010

CONDENSED FINANCIAL STATEMENTS {Continued)
The net assets of these funds increased by $144,200, or by 6%, from those of fiscal year 2009, as
explained below. In the narrative that follows, the detail factors causing this change are discussed:

Condensed Statemeont of Revenuas, Expenses, and Changes in Fund Net Assets
Fiscal Year Ended September 30, 2010

2010 2009
OPERATING REVENUES
Dwelling rental 3 255037 § 249,282
Governmental opcrating grants 472,120 527,063
Other 6,047 1,650
Total Operating Revenues 733,204 777,995
OPERATING EXPENSES
Administration 195,584 193,055
Tenant services 2,552 1,462
Utilities 62,307 60,332
Ordinary maintenance & operations 352,791 333,364
Protective scrvices 6,073 0
General expenses 119,517 129,135
Depreciation . 213,447 198,197
Extraordinary maintenance 0 12,500
Total Cpcrating Expenses 952,271 928,045
Income (loss) from Operations (219,067) (150,050)
Non Operating Revenues (Expenses)
Intcrest carnings 305 855
Insurance proceeds 37,715 61,667
Total Non-Operating
Revenues (Expenses) 38,020 62,522
Income {loss) before contribution (181,047) (87,528)
Capital Contribution 325247 194,185
Change in nct asscis 144,200 106,657
Tetal net assets - beginning 2,346,938 2,240,281
Total net assets - ending b3 2,491,138 § 2,346,938
e ——




Housing Authority of Lake Providence, Louisiana

Management's Discussion and Analysis (MD&A)
September 30, 2010

EXPLANATIONS OF FINANCIAL ANALYSIS

Compared with the prior fiscal year, tolal operating, oparating revenues, and capital contributions
increased $61,769, or by 6%, from a combination of larger offsetling factors. Reasons for most of this
chenge are listed below:

Federal revenues from HUD for operations decreased by $54,943, o by 10%, frem that of the
prior fiscal year. The determination of operating grants is based in part upon operations
performance of prior years. This amount fluctuatas from year-to-year because of the
complexities of the funding formula HUD employs. Generally, this formula caleulates an
allowable expense level adjusted for inflation, occupancy, as well as other factors, and then
uses this final result as a basis for determining the grant amount. The amount of rent subsidy
raceived from HUD depends upon an eligibility scale of @aach tenant, There was a decrease in
the number of eligible tenanis receiving subsidies, so Housing Assistance Grants decreased
accordingly, lowering the overall total.

Federal Capital Funds from HUD increased by $131,062, or by 67% from that of the prior
fiscal yaar. The Housing Authority was still in the process of completing projects funded from
granis by HUD for fiscal year 2004, and submitted a new grant during this 2010 fiscal year.

Total other non-operating revenue decreased by $23,852, or by 38% from that of the prior
fiscal year, because the Authority received loss proceeds from casualty insurance claims,
which are recorded as other income by the Autharity in the year received.

Total tenant revenue increased by $5,755, or by 2%, from thal of the prior fiscal vear due to
the amount of rent each tenant pays which is based on a sliding scale of their parsonal
income.

Interest income totaling $305, did not change significantly from the prior to the current year.

Compared with the prior fiscal year, total operating expenses increased $24,226, or by 3%, but this
also was made up of a combination of offsetting factors. Again, reasons for most of this change are
listed below:

Deprecialion expense increased by $15,251, or by 8% from that of the prior fiscal year,
because there was an increase in capital assets by $429,521.

Maintenance and repairs increased by $19,427, or by 94% frem that of the prior fiscal year
due to several major factors: Repair staff wages increased by $5.451, or by 4%, and related
employes benefit contributions decreasead by $627, or by 1%. Materials used increased by
$14,861, or by 20%, however contract labor costs decreased by $258, Exiraordinary
maintenance also decreased by $12,500 from that of the prior fiscal year,

General Expenses decreased by $9,618, or by 7% from that of the prior fiscal year.

Administrative Expenses increased by $2,528, or by 1% from that of the prior fiscal year, due
to a combination of offsetting factors: Adminisiralive staff salaries increased by $4,710, or by
4%, and related employee benefit contributions increased by $2,014, or by 5%, therafors,
total staff salaries and benefit costs increased by 5%. However, audit fees decreasad by
$170, or by 2%, accounting fees decreasad by $7,332, or by 41%,; thus, total outside
professional feas decreased by 28%. Finally, staffs travel reimbursements increased by
$1,358, or by 12%, whereas staff training costs decreased by $20, but sundry expenses
increased by $2,108, or by 21%,; therefore, other staff administrative expense increased by
14%.



Housing Authority of Lake Providence, Louisiana

Management's Discussion and Analysis (MD8&A)
September 30, 2010

. Ulilities Expense increased by $1,975, or by 3% from that of the prior fiscal year due to
numarous factors: Although water cost decreased by $330 and a desrsase in rate by 1%,
elactricity cost increased by $1,126 and an increase in rate by 15%; gas cost increased by
$303 and an increase in rate by 30%; and other utilities expense {such as labor, benefits,
garbage, sewage, and wasta removal) increased by $1,179, or by 34%.

. Other tenant Services increased by $1,080, or by 75% from that of the prior fiscal year.
. Also, protective sarvices increased by $6,073 from that of the prior fiscal year.

CAPITAL ASSET AND DEBT ADMINISTRATION
Capital Assets

At Seplember 30, 2010, the Housing Authority had e total cost of $7,321,107 invested in a broad
rarge of assets and construction in progress from prajects funded in 2007 thraugh 2008, listed below.
Th's ameunt, not indluding depreciation, represents increases of $428,522 from the prior year. More
detailed information about capital assets appears in the notes 1o the financial statements.

Capltal Assets, Net of Accumulated Depraclation

As of September 30, 2010
2010 2008
Land $ 154,069 $ 154,069
Construction in progress 121,373 211,095
Buildings 1,942,029 1,690,002
Leasehold improvements 86,878 39,337
Furnilure and equipment 62,353 66,125
Total 2,366,702 2,150,628

As of the end of the 2010 fiscal year, the Authority is still in the process of completing a HUD grant of
$222,627 for the 2008 grant year. A tatal remainder of 3334 will be received during fiscal yaar 2011.

Debt

Noa-current liabilities also include accrued annual vacation and sick leave due to employees. The
Housing Authority has not incurred any mortgages, leases, or bond indentures for financing capital
asse’s or operations.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES

The Housing Authority is primarily depandent upon HUD for the funding of operations; therefors, the
Housing Authority is affected more by Federal budget than by local economic conditions. The capital
bucgets for the 2011 fiscal year have already been submitted to HUD for approval and no major
changes are expected.

The Capital fund programs are multipla yaar budgets and have remained relatively stable. Capital
Furds are used for the modernization of public housing properties including administrative fees
involved in the modernization.



Housing Authority of Lake Providence, Louisiana

Management's Discussion and Analysis (MD&A)
Saptember 30, 2010

CONTACTING THE HOUSING AUTHORITY'S FINANCIAL MANAGEMENT

Ovr financial report is designed to provide our citizens, investors, and creditors with a general
overview of the Housing Authority’s finances, and to show the Housing Authority’s accountability for
the money it receives. If you have questions about this report, or wish to request additional financial
information, contact Jerry Bell, at Public Housing Authority of Lake Providance, Louisiana; 226 Foster;
Lake Providence, LA 71254.
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EXHIBIT A

HOUSING AUTHORITY OF LAKE PROVIDENCE
STATEMENT OF NET ASSETS.

SEPTEMBER 30, 2010
ASSETS
Current assets
Cash and cash equivalents 3 148,932
Investments 16,888
Accounts receivable net 2,494
Prepaid items and other assets 40,715
Inventory 2.540
Restricted assets - cash and cash equivalents 14,835
Total Current Assets 226,404
Capital Assets, nct
Land and other non-depreciaied assets 275,442
Other capital asscts - net of depreciation 2,091,260
Total Capital Assets, net 2,366,702
Total Assets 5 2,593,106
LIABILITIES
Current Liabilities
Accounts payable 3 12,817
Deferred revenue 1,134
Compensated absences payable 9,286
Accrued PILOT 41,740
Deposits due others 14,835
Total Current Liabilitics 79,812

Noncurrent Liabilities

Compensated absences payable 22,156
Total Liabilities 101,968
NET ASSETS
Invested in capital assets, net of
related debt 2,366,702
Unrestricted 124,436
Nect Assets 2,491,138

Total Liabilities and Net Assets § 2,593,106

The Notes to the Financial Statcments are an integral part of thesc statements.
Tl



EXHIBIT B

HOUSING AUTHORITY OF LAKE PROVIDENCE

STATEMENT OF REVENUES,

EXPENSES AND CHANGES IN FUND NET ASSETS

YEAR ENDED SEPTEMBER 30, 2010

OPERATING REVENUES
Dwelling rental
Governmental operating granis
Other

Total Opcrating Revenues

OPERATING EXPENSES
Administration
Tenant services
Utilities
Ordinary maintenance & operations
Protective services
(eneral expenses
Depreciation

Total Operating Expenses
Income (loss) from Operations

Non Operating Revenues (Expenses)
Interest earnings
Insurance procceds

Total Non-Operating
Revenues (Expenses)

Tacome (loss) before contribution
Capital Conltribution
Change in net assets
Total net assets - beginning

Total net assels - ending

12

$ 255,037

472,120
6,047

733,204

195,584
2,552
62,307
352,791
6,073
119,517
213,447

952,271

(219,067)

305
37,715

38,020

(181,047)
325,247
144,200
2,346,938

$ 2,491,138

The Notes to the Financial Statements are an intcgral part of these statements.



EXHIBIT C

HOUSING AUTHORITY OF LAKE PROVIDENCE

STATEMENT OF CASH FLOWS

YEAR ENDED SEPTEMBER 30, 2010

CASH FLOWS FROM
OFPERATING ACTIVITIES
Rental receipis
Other receipts
Federal grants
Payments to vendors
Payments o employees —net

Net cash provided (used) by
operating activities

CASH FLOWS FROM CAPITAL AND
RELATED FINANCING ACTIVITIES

Purchase of capital asscts
Federal Capital Grants
Insurance proceeds

Net cash provided (uscd) by capital

and rclated financing aclivities

CASH FLOWS FROM INVESTING
ACTIVITIES
Interest income

Net cash provided {used) by
investing activities

NET INCREASE (DECREASE) IN
CASH AND CASH EQUIVALENTS

CASI AND CASH EQUIVALENTS
Beginning of Fiscal Year

CASH AND CASH EQUIVALENTS
End of Fiscal Year

13

$ 251,548
27,129

487,571
(502,647)
(350,875)

(87,274)

(429,522)
325,247
37,715

(66,560)

299

299

(153,535)

317,302

§ 163,767

e —
Continued



EXHIBIT C

HOUSING AUTHORITY OF LAKE PROVIDENCE
STATEMENT OF CASH FLOWS

YEAR ENDED SEPTEMBER 30, 2010

RECONCILIATION OF OPERATING
INCOME (LO5S) TO NET CASH
PROVIDED (USED) BY OPERATING
ACTIVITIES
Operating income (loss) $  (219,067)
Adjustment to reconcile operaling
income (loss) to net cash provided (used)
by operatimg activities:

Depreciation Expense 213,447
Provision of uncollectible accounts (1,776)
Change in assets and liabilities:
Receivables 17,022
Inventoriecs &7
Prepaid items 4,857
Account payables {126,692)
Accrued expenses 2,592
Accrued PILOT 19,273
Deferred revenue 463
Deposits due others 2,540
Net cash provided (used) by operations $ (87,274)
]

Concluded

The Notes to the Financial Staterents are an intcgral part of these statements.
14



HOUSING AUTHORITY OF LAKE PROVIDENCE
NOTES TO THE BASIC FINANCIAL STATEMENTS

YEAR ENDED SEPTEMBER 30, 2010
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HOUSING AUTHORITY OF LAKE PROVIDENCE
NOTES TO THE BASIC FINANCIAL STATEMENTS

SEPTEMBER 30, 2010

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES The accompanying
financial statements of the Housing Authority of the City of Lake Providence have been prepared
in cooformity with accounting principles gencrally accepted in the United States of America
(GAAP) as applied to governmental units. The Governmental Accounting Standards Board
(GASB) is the accepted standard-sctting body for establishing governmental accounting and
financial reporting principles.

A. REPORTING ENTITY Housing Authorities arc chartered as public corporations under the
laws (LSA — R.S. 40.391) of the state of Louisiana for the purpese of providing safe and sanitary
dwellings accommodations. This creation was contingent upon the local governing body of the city
or parish declaring a need for the Housing Authority to function in such city or parish. The Housing
Authority is governed by a five member Board of Commissioncrs. The members, appointed by the
Honcrabie Mayor of the City of Lake Providence, serve staggcred muiti-year terms.

The Housing Authority has the following units:
PHA Owned Housing - FW-1099 150

GASB Statement 14 establishes criteria for determining the governmental reporting entity and
component units that shonld be included within the reporting entity. Under provisions of this
Statement, the Housing Authority is considered a primary government, since it is a special purpose
govermment that has a separate poverning body, is legally separate, and is fiscally independent of
other statc or local governments. As used in GASB Statement 14, fiscally independent means that
the Housing Authority may, without the approval or consent of another governmental entity,
determine or modify its own budget, levy its own taxes or set rates or charges, and issuc bonded
debt with HUD approval.

The Housing Authority is a related organization of the Town of Lake Providence since the Town of
Lake Providence appoints a voting majority of the Housing Authority’s governing board. The
Town of Lake Providence is not financially accountable for the Housing Authority as it cannot
impose its will on the Housing Autherity and there is no potential for the Housing Authority to
provide financial benefit to, or imposc financial burdens on, the Town of Lake Providence.
Accordingly, the Housing Authority is not a component unit of the financial reporting entity of the
Town of Lake Providence.

Governmental Accounting Standards Board (GASB) Codification Section 2100 establishes criteria
for determining which, if any, component units should be considered part of the Housing Authority
for financial reporting purposes. The basic criteria for including a potential component unit within
the reporting entity is financial accountability. The GASB has set forth criteria to be considered in
determining financial accountability, which includes:
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HOUSING AUTHORITY OF LAKE PROVIDENCE
NOTES TO THE BASIC FINANCIAL STATEMENTS

SEPTEMBER 30, 2010

1)  Appointing a voting majority of an organization’s governing body, and:
a) The ability of the government to impaose its will on that crganization and/or

b) The potential for the organization to provide specific financial benefits to or impose
specific financial burdens on the government.

2)  Organizations for which the government does not appoint a voting majority but are fiscally
dependent on the povernment.

3)  Organizations for which the reporting entity financial statcments would be misleading if data
of the organization is not included becanse of the nature or significance of the relationship.

Based on the previous criteria, the Housing Authority has determined that there are no component
units that should be considered as part of the Housing Authority reporting entity.

B. FUNDS The accounts of the Housing Authority are organized and operated on the basis of
funds. A fund is an independent fiscal and accounting entity with a self-balancing set of accounts.
Fund accounting segregates funds according to their intended purpose and is used to aid
management in demonstrating compliance with finance-related legal and contractual provisions.
The minimum number of funds are maintained consistent with legal and managerial requirements.

The transactions of the Housing Authority are reported in a proprietary enterprise fund. The general
fund accounts for the transactions of the Public Housing Low Rent program and the Capital Fund

program.
C. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING

PROPRIETARY FUNDS Proprietary tunds are accounted for on the flow of economic resources
measurement focus and the acerual basis of accounting, Under this method, revenucs are recorded
when earned and expenses arc recorded at the time the liabilities are incurred. With this
measurement focus, all assets and all liabilitics associated with the operation of these funds are
included on the balance sheet. The Housing Authority has clected, pursuant to GASB Statement
No. 20, to apply all GASB pronouncements and only FASB pronouncements issued before
November 30, 1989.

Proprietary funds distinguish operating revenues and cxpenscs from non-operating itcms.
Operating revenues and expenses generally result from providing services and producing and
delivering goods in connection with a proprietary funds’ principal ongoing operations. According
to the Authority’s policy, governmental operating grants are considered opcrating revenues. The
other »rincipal operating revenues of thc Housing Authority are rent and maintenance charges to
residents and operating fccs eamed. Operating expenses for proprietary funds include the
administrative costs of providing the service. All revenues and expenses not meeting this definition
are reported as non-operating revenues and expenses.
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HOUSING AUTHORITY OF LAKE PROVIDENCE
NOTES TO THE BASIC FINANCIAL STATEMENTS

SEPTEMBER 30, 2010

D. CASH AND CASH EQUIVALENTS Cash includes amounts in demand deposits and interest-
bearing demand deposits. Cash equivalents include amounts in time deposits, of less that ninety
days, and cash with fiscal agent. Under state [aw, thc Housing Authority may deposit funds in
demand deposits, interest-bearing demand deposits, money market accounts, or time deposits with
state banks organized under Louisiana Jaw and national banks having their principal offices in
Louisiana.

On the Statement of Cash Flows, cash and cash equivalents, end of ycar, is $163,767. This is
comprised of cash and cash equivalents of $148,932 and restricted assets — cash of 514,835, on the
Schedule of Net Assets sheet.

E. INVESTMENTS Investments are limited to L.8.-R.S. 33:2955 and the Housing Authority’s
investment policy. If the original maturities of investments cxeeed 90 days, they are classified ag
investments; however, if the original maturities are 90 days or less, they are classified as cash
equivalents. '

The investments are rcflected at quoted market prices except for the following which arc
required/permitted as per GASB Statcment No. 31:

Investments in ponparticipating interest-carning contracts, such as nonnegotiable certificates
of deposit with redemption terms that do not consider market rates, are reported using a
cost-based measure.

The Housing Authority reported at amortized cost money market investments participating
interest-earning investment contraets that have a remaining maturity at time of purchase of
one year or less,

Definitions:

Interest-carning investment contract include time deposits with financial institutions (such as
certificates of deposit), repurchase agreements, and guarantced investment contracts.

Money market investments arc shart-term, highly liquid debt instruments that include U.S.
Treasury obligations,

F. REVENUE RECOGNITION Revenues and other governmental fund financial rescurce
increments are rccognized in the accounting period in which they become susceptible to accrual —
that is, when they become measwrable and available to the finunce cxpenditures of the fiscal period.
“Available” is determined as collectible within the 12 months of the fiscal year or soon enough
thercafter to he used in pay liabilities of the current period.

G, INVENTORY All purchased inventory itcms are valued at cost using the first-in, first-out
method. Inventory is recorded using the purchase method. At year end, the amount of inventory is
recorded for external financial reporting.
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HOUSING AUTHORITY OF LAKE PROVIDENCE
NOTES TO THE BASIC FINANCIAL STATEMENTS

SEPTEMBER 30, 2010

fl. PREPAID ITEMS Ccriain payments to vendors reflect cosis applicable to future accounting
periods and arc recorded as prepaid items.

I. CAPITAL ASSETS Capital asscts arc recorded at historical cost and depreciated over their
estimated useful lives (excluding salvage value). The capitalization threshold is $500. Donated
capital assets are recorded at their estimated fair value at the date of donation. Estimatcd useful live
is management’s eslimatc of how long the asset {s expected to meet service demands. Siraight line
depreciation is uscd based on the following estimated useful lives:

Site improvements 15 years
Buildings 33 years
Building improvements 15 years
Furniture and equipment 5-7 years
Computers 3 years

J. DEFERRED REVENUES The Housing Authority reports deferred revenues on its balance
sheet. Dcforred revenues arise when resources are received by the Housing Authority before it has
a legal claim to them, as when grant monics are received prior to the occurrence of qualifying
expenditures, In subsequent periods, when the Housing Authority has a legal claim to the
resources, the liability for deferred revenue is removed from the balance sheet and the revenue is

rceognized.

K. COMPENSATED ABSENCES The Housing Authority follows Louisiana Civil Scrvice
regulations for accumulated annual and sick leave. Employees may accumulate up to three hundred
hours of annual leave which may be received upon termination or retirement. Sick leave hours
accunulate, but the emplovee is not paid for them if not used by his/her retirement or termination
date.

L. POST EMPLOYMENT BENEFITS The Authority docs not recognize or pay any post
employment benefits. Accordingly, Govermmental Accounting Standards Board (GASB) Statement
Number 45 does not apply.

M. RESTRICTED NET ASSETS Net assets are reported as restricted when constraints placed on
net asset use are either:

Externally imposcd by creditors (such as debt covenants), grantors, contributors, or laws or
regulations of other governments or imposed by law through constitutional provisions or enabling
legislation.

Restricted resources are used first when an expense is incurred for purposes for which both
restricted and unrestricted net asscts arc available.

N. USE OF ESTIMATES The preparation of financial statements in conformity with accounting
principles generally accepted in the United States of America requires management to make
cstimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported amounts of
revenues, expenses and other financing sources and uses during the reporting period. Actual results
could differ from those estimates.
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HOUSING AUTHORITY OF LAKE PROVIDENCE
NOTES TO THE BASIC FINANCIAL STATEMENTS

SEPTEMBER 30, 2010

NOTE 2 - DEPOSITS AND INVESTMENTS The Housing Authority has reported their investments
with a maturity at time of purchase of vne year or less at amortized cost. Investments with maturity at time
of purchasc of greater than one year are presented at fair value at September 30, 2010. Deposits arc stated
at cost, which approximates fair value.

Interest Rate Risk: The Housing Authority’s policy does not uddress interest rate risk.

Credit Rate Risk: GASB 40 disclosure of credit rate risk does not apply. since the Authority’s only
investments are certificates of deposit.

Custodizl Credit Risk: The Authority’s policy requires the financial institution to cover the first $250,000
of deposits with FDIC coverage. Any excess deposits must be collateralized with securitics held by the
pledging financial institution, with a fair market value that equals or exceeds the amount of excess deposits.

Restricted Cash: $14,835 is restricted in the General Fund for security deposits.

At September 30, 2010, the Housing Authority’s carrying amount of deposits was $180,580 and the bank
balance was $198,203, which includes 516,888 in certificates of deposits classified as investments. Petty
cash and the change fund consists of $75. Of the bank balance, the entire amount was covered by FDIC
insurance.

NOTE 3 - ACCOUNTS RECEIVABLE The receivables at Scptember 30, 2010, are as follows:

Class of Receivables
Local sources: -
Tenants $ 2,160

Federal sources:
Qrants 334
Totat $ 2,494

The tenants account receivable is net of an allowance for doubtful accounts of $897.
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HHOUSING AUTHORITY OF LAKE PROVIDENCE
NOTES TO THE BASIC FINANCIAL STATEMENTS

SEPTEMBER 30, 2010

NOTE 4 —~ CAPITAL ASSETS The changes in capital assets are as follows:

Beginning Ending
Balance Additions Delztions Balance
Non-depreciable assets
Land and buiidings by 154,069 $ 0% 0% 154,069
Corstruction in progress 211,095 0 89,722 121,373
Depreciable assets:
Buildings 6,280,345 489,576 0 6,769,921
Fumiture and equipment 246,076 29,668 0 275,744
Total capita) assets 6,891,585 519,244 89,722 7,321,107
Less: accumulated depreciation
Buildings 4,551,006 190,009 0 4,741,015
Furniture and equipment 189,951 23,439 0 213,390
Total accumulated deprection 4,740,957 213,448 0 4,954,405
Total capital assets, net $ 2,150,628 § 305,796 § 89,722 § 2,366,702

NOTE 5 - ACCOUNTS PAYABLE The payables at September 30, 2010 are as follows:

Vendors $ 11,299
Payroll taxes &

Retirement withheld 1,518

Total ) 12,817

NOTE 6 - COMPENSATED ABSENCES At September 30, 2010, employees of thc Housing
Autherity have accomulated and vested $31,442 of employee leave computed in accordance with

GASB, Codification Section C60.



HOUSING AUTHORITY OF LAKE PROVIDENCE
NOTES TO THE BASIC FINANCIAL STATEMENTS

SEPTEMBER 390, 2010

NOTE 7 - LONG - TERM OBLIGATIONS The foilowing is a summary of the long - term
obligation transactions for the year ended September 30, 2010.

Compensated
Absences
Balance, beginning $ 29,637
Additions 16,510
Deductions 14,705
Balance, ending 31,442
Amounts duc in one year $ 9,286

NOTE 8 - RETIREMENT SYSTEM The Housing Authority participates in the Housing Agency
Retirement Trust, which is a defined ¢ontribution plan. The plan consists of employees of various
local and regional housing authorities, urban renewal agencies, and other similar arganizations.
Through this plan, the Housing Authority provides pension benefits for all of its full-time
employees. All full-time employees are eligible to participatc in the plan on the first day of the ycar
after completing one year of continuous and uninterrupted employment.

Under a defined contribution plan, benefits depend solely on amounts contributed to the plan plus
investment carnings. Each participant in the plan is required to make a monthly contribution equal
to 5% of his effective compensation, and may make additional contributions up to 2%4% of his
cffective compensation. The employer is required to make monthly contributions egual to 5% of
each participant’s effective compensation.

The IlTousing Authority’s coniribution for each employee and income allocated to the employee’s
account is fully vested after five years of continuous service. The Housing Authority’s
contributions and interest forfeited by employces who leave employment before five vears of
service are used to offset future contributions of the Housing Authority.

The Housing Authority has the right to establish or amend rctirement plan provisions. The Housing
Authority’s Joinder Agreement with the Housing Agency Retirement Trust may be amended or
medified by Board Resolution. Amendment of the Joinder Agreement is limited to provisions
affecting plan specifications,

The Housing Authority made the required contributions of $21,212 for the year ended September

30, 2010, of which $12,727 was paid by the Housing Authority and $8,485 was paid by empioyccs.
No payments were made out of the forfeiture account.
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HOUSING AUTHORITY OF LAKE PROVIDENCE
NOTES TO THE BASIC FINANCIAL STATEMENTS

SEPTEMBER 30, 2010

NOTE 9 - COMMITMENTS AND CONTINGENCIES

Commitments The Authority entered into an Employment Agreement with the Executive Director,
effective November 16, 2010. The Agreement is for five years, and renews automatically for an
additional year, at the end of each year, unless the Authority gives written notice of termination to
the Executive Dircctor at least sixty days prior to the end of the Agreement.

The Agreement may be terminated by the Authority for causc, at any time, as long as due process is
followed. If the Executive Director is terminated without cause, the Authority is obligated to pay a
lump sum cqual to the salary and benefits he would have received for the remainder of the five ycar
term. If the Executive Director leaves for any rcason, the Authority is obligated to pay all unused
but earned annual leave, in accordance with the Personnel Policy.

Litigation The Housing Authority is not presently involved in litigation.

Grant Disallowances The Housing Authority participates in a number of federally assisted grant
programs, The programs are subject to compliance andits under the single audit approach. Such
audits could lead to requests for reimbursement by the grantor agency for expenditures disallowed
under terms of the grants. Housing Authority managcment believes that the amount of
disallowance, if any, which may anse from future audits will not be material.

Construction_Projects There are certain renovation or construction projects in progress at
September 30, 2010. These include modemizing rentat units. These projccts are being funded by
HUD. Funds are requested periodically as the cost is incurred.

Risk Management The Housing Authority is exposed to various risks of loss related to torts; theft
of, damage to and destruction of assets; errors and omissions; and natural disasters for which the
Housing Authority carries commercial insurance,

The Housing Authority transfers risk of loss by participating in a public entity risk pool and
contracting with a commercial insurance carrier for all major categories of exposed risk.

This includes coverage of public liability and worker’s compensation, The risk pool and insurance
contracted are obligated to mcct seftlements up to the maximum coverage, after the PHA’s
premiums and deductions are met.

Louisiana State law prohibits one governmental entity assessing another entity. If the Louisiana
Housing Council Group Self Insured Fund (LHC) risk pool is unable to meet its obligations, the risk
to the Housing Authority is only that it s own claim would be unpaid.

Coverage has not significantly changed from the previous year and settlements for each of the past
three years have not exceeded insurance coverage.

NOTE 10 - ECONOMIC DEPENDENCE The Department of Housing and Urban Development
provided $797,367 to the Housing Authority, which represents approximately 73% of the Housing
Autherity’s total rcvenue and capital contributions for the year.
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Report on Internal Control Qver Financial Reporting and op Compliance and
Other Matters Based on an Audit of Financial Statements Performed in

Accordance with Government Auditing Standards

Housing Autherity of Lake Providence
Lake Providence, Louisiana

We have audited the basic financial statements of the Housing Authority of the City of Lake
Providence, Louisiana, as of and for the year ended September 30, 2010, and have issued our report
thereor: dated March 23, 2011. We conducted our audit in accordance with auditing standards
generally accepted in the United States of America and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United States,

Internal Control Over Financial Reporting

In plarning and performing our audit, we considered the Housing Authority of the City of Lake
Providence, Louisiana’s internal control over financial reporting as a basis for designing our auditing
procedures for the purpose of cxpressing our opinion on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of the Housing Authority of the City of Lake
Providence, Louisiana’s internal control over financial reporting. Accordingly, we do not express an
opinion on the cffectiveness of the Housing Authority of the City of Lake Providence, Louisiana’s
internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control docs not allow
managcment or cmployees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a dcficiency, or a
combiration of deficiencies, in internal control such that there is a reasonable possibility that a matcrial
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a
timely basis.

Our consideration of internal control over financial reporting was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal control
over financial reporting that might be deficiencies, significant deficiencies, or material weaknesses.
We did rot identify any deficiencies in internal control over financial reporting that we consider to be
material weaknesses, as defined above.
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Compliance and Other Matterg

As part of obtaining reasonable assurance about whether the Housing Authority of the City of Lake
Providence, Louisiana’s financial statements are free of matcrial misstatement, we performed tests of
its compliance with certain provisions of laws, regulations, contracts, and grant agrccments,
noncompliance with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests
disclosed no instances of noncompliance or other matters that arc required to be reported under
Government Auditing Standards.

This report is intended solely for the information and use of management, the Board of
Commissioners, and federal awarding agencics and pass-through entities and is not intended to be and
should not be used by anyone other than these specified parties.

Mike Estes, P.C.
Fort Warth, Texas
March 23, 2011
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Report on Compliance with Requirements That Could Have 2 Dircct

and Matcrial Effect on Each Major Program and on Internal Control
Over Campliance in Acco ce With OMB Circular A-133

Independent Auditor’s Report

Housing Authority of Lake Providence
Lake Providence, Louisiana

Compliance

We have audited the Housing Authority of the City of Lake Providence, Louisiana compliance with the
types of compliance requirements described in the OMB Circular A-133 Compliance Supplement that
could have a direct and material effect on each of the Housing Authority of the City of Lake
Providence, Louisiana’s major federal programs for the year ended September 30, 2010. The Housing
Authority of the City of Lake Providence, Louisiana’s major federal programs are identified in the
summary of auditor’s results section of the accompanying schedule of findings and questioned costs.
Compliance with the requirements of laws, regulations, contracts, and grants applicable to each of its
major federal programs is the responsibility of the Housing Authority of the City of Lake Providence,
Louisiana’s management. Our responsibility is to express an opinion on the Housing Authority of the
City of Lake Providence, Louisiana’s compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States; and OMB Circular A-133,
Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements referred
to above that could have a direct and material effect on a major federal program occurred. An audit
includes examining, cn a test basis, evidence about the Housing Authority of the City of Lake
Providence, Louisiana’s compliance with those requirements and performing such other procedurcs as
we considercd necessary in the circumstances. We believe that our audit provides a reasonable basis
for our opinion. Our audit does not provide a legal determination of the Housing Authority of the City
of Lake Providence, Louisiana’s compliance with those requirements.

In our opinion, the Housing Authority of the City of Lake Providence, Louisiana complied, in all

material respects, with the compliance requirements referred to above that could have a direct and
material effeet on cach of its major federal programs for the year ended September 30, 2010.
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Internal Control Over Compliance

Management of the Housing Authority of the City of Lake Providence, Louisiana is responsible for
establishing and maintaining effective internal control over compliance with the requirements of laws,
regulations, contracts, and grants applicable to federal programs. In planning and performing our
andit, we considered the Housing Authority of the City of Lake Providence, Louisiana's intcrnal
control over compliance with the requirements that could have a dircct and material effect on a major
federal program to determine the auditing procedures for the purpose of expressing our opinion on
compliance and to test and report on internal control over compliance in accordance with OMB
Circular A-133, but not for the purpose of expressing an opinion on the effectivencss of internal
control over compliance. Accordingly, we do not ¢xpress an opinion on the effectiveness of the
Housing Authority of the City of Lake Providence, Louisiana’s internal control over compliance.

A decficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal program or a timely basis. A material weakness in internal control over
compliance is a deficiency, or combination of deficiencies, in internal control over compliance, such
that there is a reasonable possibility that material noncompliance with a type of compliance
requirement of a federal program will not be prevented, or detected and corrected, on a timely bagis.

Our consideration of intermnal control over compliance was for the limited purpose described in the first
paragraph of this scction and was not designed to identify all deficiencies in intemal control over
compliance that might be deficiencies, significant deficiencies or material weakncsscs. We did not
identify any deficiencies in internal control over compliance that we consider to be material
weaknesses, as defined above.

This report is intended solely for the information and use of management, the Board of
Commissioners, others within the entity, federal awarding agencies, and pass-through entities and is
not intended to be and should not be used by anyone other than thesc specified parties.

Mike Estes, P.C.

Fort Worth, Texas
March 23, 2011
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HOUSING AUTHORITY OF LAKE PROVIDENCE
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

YEAR ENDED SEPTEMBER 30, 2010

FEDERAL GRANTOR
PROGRAM TITLE

U. §. Department of Housing and Urban Development

Direct Programs:

Low-Income Housing Opcrating Subsidy

Capital Fund Cluster

Capital Fund Program
American Recovery and Reinvestment Act

Total Capital Fund Cluster

Total United States Departinent
of Housing and Urban Development

Total Expenditures of Federal Awards
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CDFA PROGRAM
NO. EXPENDITURES
14.850a 374,502
14.872 240,201
14,885 182,664
422,865
797,367
797,367




HOUSING AUTHORITY OF LAKE PROVIDENCE
NQTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
YEAR ENDED SEPTEMBER 30, 2010

NOTE 1 - GENERAL The accompanying Schedule of Expenditurcs of Federal Awards
presents the activity of all federal awards programs of the Housing Authority of the City of Lake
Providence, Louisiana (the “Housing Awthority™). The Housing Authority reporting entity is
defined in note 1(A) to the Housing Authority’s basic financial statements. Fedcral awards
received dircctly from federal agencies, as well as federal awards passed through other
government agencies, are included on the schedule.

NOTE 1 - BASIS OF ACCOUNTING The accompanying Schedule of Expenditures of
Federal Awards is presented using the accrual basis of accounting, which is described in note
1{O) 10 the Housing Authority’s basic financial statemenis.

NOTE 3 - RELATTIONSHIP TO BASIC FINANCIAL STATEMENTS Federal awards
revenues are reported in the Housing Authority’s basic financial statements as follows:

 Federal Sourccs

Enterprise funds:
(Governmental operating grants b3 472,120
Capital contributions 325,247
Total $ 797,367

NOTE 4 — RELATTIONSHIP TO FEDERAL FINANCIAL REPORTS Amounts rcported in
the accompanying schedule agree with the amounts reported in the related federal financial
reports except for changes made to reflect amounts in accordance with gencrally accepted
accounting principles.
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HOUSING AUTHORITY OF LAKE PROVIDENCE
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED SEPTEMBER 30, 2010

Section | = Summary of the Anditor’s Results

Financial Statement Audit
1. Type of Aunditor’s Report Issued on Financial Statements — Unqualified.

2. Internal Control Over Financial Reporting:

a. Material weakness(es) identified? _ vyes v no
b. Significant deficiency(ics) identified? _ yes v none reported
3. Noncompliance material to financial
statements noted? yes v no
Audit of Federal Awards

1. Interna] Control Over Major Programs:

a. Material weakness(es) identified? yes v no
b. Significant deficiency(ies) identified
that are not considered to be material
weaknesses? o yes v none reported

2. Type of Auditor’s Report Issued on Compliance For Major Programs - Unqualified.

3. Any audit findings disclosed that are
required to be reported in accordance
with Section 510(a) of Circular A-133? e YES v no

4. The programs tested as major programs include:

CFDA#14.872 Capital Fund
CFDA# 14.885 American Recovery and Reinvestment Act

5. Dollar threshold used to distinguish between Type A and Type B
Programs: $ 300,000

6. Aaditee qualified as low-risk auditee? v _ yes no
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HOUSING AUTHORITY OF LAKE PROVIDENCE
SCHEDULE QF FINDINGS AND QUESTIONED COSTS

YEAR ENDED SEPTEMBER 30, 2010

Section II — Findings related to the financial statements which are rcquired to be reported

in_accordance with Governmental Aoditing Standards generally acccpted in
the United States of America;:

None
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HOUSING AUTHORITY OF LAKE PROVIDENCE
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED SEPTEMBER 30, 2010

Section ITl —Findings and guestiongd costs for federal awards which are required to be
reported under OMB Circular No. A-133 Section .510 (a):

None
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HOUSING AUTHORITY OF LAKE PROVIDENCE
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
YEAR ENDED SEPTEMBER 30, 2010

The tollowing prior audit findings were required to be reported under OMB Circular
No.A-133, Section 510(a) (for major program) for the prior year:

None
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EXHIBIT D(1)
HOUSING AUTHORITY OF LAKE PROVIDENCE
STATEMENT AND CERTIFICATION OF ACTUAL MODERNIZATION COST
ANNUAL CONTRIBUTION CONTRACT

YEAR ENDED SEPTEMBER 30, 2010

2009
2007 2008 Capital Fund
Capital Fund  Capital Fund  Recovery Grant
Funds approved $ 228,586 § 223,796 % 283,281
Funds cxpended 228,586 223,796 283,281
Excess of funds approved $ 0% 0% 0
= —e
Funds advanced $ 228,586 §$ 223,796 § 283,281
Funds expended 228 586 223,796 283,281

Excess of funds advanced 3 0% 0% 0

. The Actual Modemization Costs are as follows:

. The distribution of costs by project as shown on the Final Statements of Modcernization Costs, all
dated July 12, 2010 accompanying the Actual Modernization Costs Certificates submitted to
HUD for approval is are in agreement with the PHA’s records,

. All modernization costs have been paid and all related habilitics have been discharged through
payraent.
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EXHIBIT D(2)

HOUSING AUTHORITY OF LAKE PROVIDENCE
STATEMENT OF MODERNIZATION COSTS - UNCOMPLETED

YEAR ENDED SEPTEMBER 30, 2010

CASH BASIS

2009
Capital Fund
Funds approved $ 222,627
Funds expended 222,627
Excess of funds approved $ 0
Funds advanced % 222293
Funds expended 222,627
Excess (deficiency) of

funds advanced S (334)
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HOUSING AUTHORITY OF LAKE PROVIDENCE
FINANCIAL DATA SCHEDULE

YEAR ENDED SEPTEMBER 30, 2010

Entity Wide Balance Sheet Summary

14.885 Formula
Project Total Capital Fund Total

Stimulus Qrant
111 Cash - Unrestricted §148,932 30 $148,832
112 Cash - Restricted - Modemization and Development [T 30 [5)
113 Cagh - Other Reatrictea 50 50 §0
114 Cash - Tenant Sacurity Deposits $14,8356 ) $14,835
115 Cash - Resircted for Payment of Cumrent Liabiilies $0 $0 $0
100 Tctal Cash 5163,767 30 $163,767
121 Accounts Receivable - PHA Projects S0 30 $0
122 Accounts Raceivabla - HUD Other Projacts S3M $0 $334
124 Accounts Receivabk - Other Government $0 50 30
126 Aceccunts Receivable - Miscellaneous §1,044 $0 $1,041
126 Acccunts Receivable - Tenants $2,014 30 52,014
128.1 Aliowance for Doubtful Accounts -Tenants -$897 0 -§$897
126.2 Allowance for Doubtful Accounts - Other §0 50 kD)
127 Notas, Loans, & Morgages Recalvabie - Current $0 §0 L
128 Fraud Recovery $0 $0 50
128.1 Allgwance for Doubtiul Accounts - Fraud $0 $0 $0
129 Accrued Interast Recsivable $2 $0 32
120 Tc:al Receivables, Net of Allowances for Doubtful Accounts 52,494 $0 $2,494
131 imestments - Unrestricted 518,888 $0 316,888
132 Imestments - Restricted $0 $0 $0
135 Invesiments - Restrioted for Paymant of Currant Liability 30 $C %0
142 Prapeit Expenses and Other Assets $40,715 50 540,715
143 Inventeries 32,840 50 $2,540
143.1 Allipwance for Obsolete Inveniories $0 $0 S0
144 Inter Program Due From $0 $0 £0
145 Assats Hakd for Sale $0 %0 50
150 Taal Gurrent Assets $226,404 50 $228.404
161 Land $154,089 S0 $154,009
162 Buildings $6,088,060 50 $6,088.060
183 Furniture, Equipment & Machinery - Dwellings 5148,17% 0 $146,178
164 Furniture, Equipment & Machinery - Administration $128,565 $0 £129 585
165 Leasehold lmprovements $6881,861 $0 $681,861
168 Accumulated Depreciation 54,954 405 30 «$4,954,405
1687 Consiruction in Progress $121,373 30 $121,373
188 Infractructura £0 30 50
180 Totel Capital Assats, Net of Accumulaled Depreciation $2,366,702 50 52,366,702
171 Noes, Loans and Morigages Receiveble - Non-Current $0 50
172 Noes, Loans, & Morigages Receivable - Non Curren! - Past Due 80 %0
173 Grarcs Recelvable - Nen Current $0 $0 30
174 Other Assetls $0 30
ATE invesanenis in Joinl Venres 0 30
180 Total Non-Cument Assets $2,366,702 30 $2,366,702
180 Toal Assels $2,593,108 $0 $2,593,106
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HOUSING AUTHORITY OF LAKE PROVIDENCE
FINANCIAL DATA SCHEDULE

YEAR ENDED SEPTEMBER 30, 2010

Entity Wide Balance Sheet Summary

14.885 Formula
Projact Tolal Caplial Fung Total

Stimulus Grant
311 Bank Overdraft $0 £0 $0
312 Agccunts Payable <= 90 Days $11,299 $0 $11,299
313 Acceunts Payable >90 Days Past Due 50 $0 %0
321 Accrved Wage/FPayrell Taxes Payable $1,518 $0 $1,518
322 Accned Compensated Absences - Current Portion $9,286 s0 59,266
324 Accrued Contingancy Liabllity $0 s0 50
325 Accrued Interest Payable $0 $0 §0
331 Accounts Payable - HUD PHA Programa $0 §0
332 Account Payable - PHA Projects $0 30 $0
233 Accounts Payable - Other Government $41,740 S0 $41,740
341 Tensznt Security Deposlis $14.835 SO $14,835
342 Deferrad Revenues $1,134 $1,132
343 Current Portion of Long-term Debt - Capilal Projects/Mortgage Revenue Bonds %0 50
344 Current Portion of Long-term Daebt - Operaling Borewinge 50 50 $0
345 Other Current Liabllitles 50 S0 50
38 Accreed Liabillies - Other 50 30 §0
347 Inter Program - Bue To $0 S0 $0
348 Loan Liability - Current %0 50
310 Total Current Liabilities $79.812 $Q §78.812
351 Long:em Debt, Net of Current - Capltal Projects/Mortgage Revenue $0 %0
352 Long-term Debt, Net of Cumrent - Operating Bomowings $0 50 $0
353 Non-curent Liabilities - Other 50 30 $0
354 Accn:ed Compensated Absences - Non Cument $22 166 $0 $22 156
355 Loan ability - Non Currant %0 1
356 FASE 5 Liabliities $0 30 $0
357 Acerued Pension and OPEB Liabilities $0 $0 50
350 Total Non-Current Liabilities $22,186 30 $22,156
300 Total Liabllides $101.868 50 $101,068
508.1 Inveated In Capllal Assets, Net of Related Dekt $2,388,702 $0 $2,368.702
508.2 Furd Balance Reserved
§11.2 Unraserved, Designated Fund Balance
511.1 Restricted Net Agsets S0 80 $0
§12.1 Unrasiricted Nel Assels $124.4386 $0 $£124.436
512.2 Unraserved, Undasignated Fund Balance
513 Total Ecuily/Net Assets $2,491,138 0 $2,491,138
800 Total Lizbllities and Equity/Nat Asgats $2,502,106 30 $2,593,108
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HOUSING AUTHORITY OF LAKE PROVIDENCE
FINANCIAL DATA SCHEDULE

YEAR ENDED SEPTEMBER 30, 2010

Singla Projact Revenue and Expense

Low Rent Capital Fund | Total Project
70300 Net Tenant Rental Revenue $255,037 50 $255,057
70400 Tenant Revenue - Cther $5.905 $0 55,805
70500 Total Tenant Ravenuo $260,842 %0 $260.042
70600 HUD PHA, Operating Grants $374,502 $65,560 $440,062
TO810 Capital Granis S0 $174,641 $174.641
70710 Menagement Fee
70720 Asset Management Fee
70730 Book Kesping Foa
70740 Frond Line Service Feo
70750 Other Fees
70700 Toal Fee Revenue
70800 Other Govermment (Grants $0 30 S0
71100 Investment Income - Unrestricted $305 $0 $305
71200 Morigaga Interest Incoma %0 S0 $0
71300 Preceeds from Disposition of Assets Held for Sate $0 $0 $0
71310 Cost of Sale of Assets 30 $0 $0
71400 Fraud Recovery $0 $0 $0
71500 Othar Revenue ) $a7.857 0 $37,857
71600 Gan or Lass on Sale of Capital Assets 30 $0 $0
72000 Investment income - Restricted 50 $0 %0
70000 Toal Revenue $673,608 $240,201 $913,607
21100 Administrativa Salarigs $111,118 $0 $111.118
91200 Auditing Fees $8,530 30 £8.530
91300 Managemeant Fee $0 40 %0
91310 Book-keeping Fos $0 50 $0
91400 Adverilaing and Marketing $109 50 $109
91500 Employes Benefit contributions - Adminlstrative $40,005 50 $40,005
91600 Office Expanses $12.867 30 $12.867
91700 Lecal Expense 50 50 S0
91800 Travel $10,677 $0 £10,677
91810 Allocated Overhead $0 $0 $0
91900 Other $8,306 $1.548 $9,862
91000 Toial Operating - Administrative 5191,611 $1,548 5193,150
92000 Astet Management Fee $0 $0 $0
92100 Terart Services - Salaries $0 $0 $0
92200 Relocation Costs $0 50 $0
92300 Employee Benefit Contributions - Tenant Services $0 50 $0
82400 Terant Servicas - Other $2.552 S0 $2,552
92500 Tolal Tenant Services $2.552 $0 52,552
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Single Project Revanue and Expense

Low Rent Capital Fund | Total Project

93100 Water $24.274 %0 524274
83200 Electricity $8.697 s0 $8,697
23300 Gas $1,207 $0 $1,297
93400 Fuel 50 $0 30
§3500 Lador 0 $0 50
93600 Sawer $28,030 $0 $28,039
93700 Employee Benefit Contributions - Utilitias $0 $0 $0
93800 Other Utilihes Expsnse $0 50 $0
93000 Total Utilites $82.307 $0 562,307
84100 Crdinary Maintenance and Qperalions - Labor $137.004 1] $137.084
94200 Ordinary Maintenance and Operallans - Materials and Qther $45,449 $1.714 $47,183
94300 Ordinary Maintenance and Operatiors Contracts £71,804 §17.5%8 $80,403
94500 Employee Benefii Contributions - Ordinary Maintenance $49,438 S0 $49.438
84000 Toal Maintanance $303,845 $19,313 $323,158
85100 Prctactive Services - Labor &0 50 $0
85200 Prctective Services - Other Contract Cosls $6,073 $0 56,073
85300 Prctactive Sarvices - Other §0 $0 50
498500 Employee Benefit Contributions - Protective Services 50 $0 S0
95000 Total Protective Services $6,073 50 356,073
96110 Proparty Insurance 55,712 $0 $56,712
96120 Liabllty Insurance 4,495 %0 $4,495
95130 Werkmen's Compensation 39,267 30 $8,287
96140 All Other Insurance $10,450 $0 $10,450
86100 Total insurance Pramiums $70,824 30 $79,024
98200 Other General Expenses 30 $0 $C
06210 Compensated Apsences $16.573 316,573
96300 Payments in Lieu of Taxes $19,273 50 $79.273
96400 Bad debt - Tenant Rents 83,747 S0 33,747
66500 Bad debt - Mortgages $0 50 50
95600 Bad dabt - Qther 50 0 30
96800 Severance Expense 50 $0 $0
96000 Total Other General Expensas 330,603 30 $£39,593
96710 Interest of Mortpage (or Bonds) Payable $0 $0 $0
96720 Interest on Nates Payable (Shorl and Long Term) $0 30 $0
96730 Amortization of Bond lssue Costs $0 0 f0
96700 Tolal Interest Expense and Amortization Cost $0 $0 30
86600 Total Oparating Expenses §685,905 $20,8681 $706,768
97000 Excess of Operating Revenue over Operaling Expenses 512,208 $219,340 $207.041
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HOUSING AUTHORITY OF LAKE PROVIDENCE
FINANCIAL DATA SCHEDULE

YEAR ENDED SEPTEMBER 30, 2010

Single Project Revenue and Expense

Low Rent Capital Fund Total Project
a7100 Extraordinary Maintenance 30 $0 80
97200 Casually Losses - Non-capilalized 80 $0 $0
97300 Housing Assistance Payments 50 $0 $0
97350 HAP Portabillty-In $0 50 $0
97400 Depreciation Expense $168,874 $44,573 $213.447
97500 Fraud Losses s¢ 50 $0
97600 Cayital Outiays - Governmental Funds
87700 Lwebt Principat Payment - Govemmental Furds
97800 Dweliing Units Rent Expanse jo $0 50
90000 Total Expenses $854,779 §65434 $920,213
10040 Cperating Transfar In 344,700 $0 $44,700
10020 Gperating transfer Out 50 -$44,700 $44,7C0
10030 Cperating Transfers from/to Primary Government
10040 Cperating Transfers from/to Componant Unlt 50 30 $0
10050 Freceeds from Notes, Loang and Bonds
10060 Froceeds from Property Sales
10070 Extaordinary ams, Net Gain/Loss $0 30 $0
10080 Special ltems (Net Gain/Loss) $0 $0 30
10091 Inter Project Excass Cash Transfar In $0 $0 §0
10092 Inter Projact Exeass Cash Transfer Out $0 $0 30
1093 Transfers batween Program and Project - In $0 30 30
10024 Transfers batween Profect and Program - Ouwt $0 $0 30
10100 Total Other linancing Sources (Uses) $44, 700 -$44 700 S0
10000 Excess {Deficiency) of Total Revenue Over (Under) Total Expenses -5136,473 $130,067 -$6,406
11020 Reguired Annual Debt Princlpal Payments S0 §0 $0
11030 Beginning Ecquity $2,007,518 $339,420 $2,348,938
11040 Pricr Period Adjustments, Equity Trans®ers and Correction of Emors 50 $150,6806 $150,6808
11050 Changes in Compensated Absence Balance
11060 Changes in Contingent Liabillty Balanca
11070 Changes in Unrecognlzed Pansion Transition Liability
11080 Changes In Speclal Term/Severanca Benefits | lability
11080 Changes In Allowance for Doubtful Accounts - Dwelling Rents
11100 Changes In Allowance for Doubtful Accounts - Cthar
11170 Adminlstrative Fea Equlty
11180 Housing Assistance Payments Equity
14180 Uit Months Avallable 1693 1693
11210 Number of Unlt Months Leased 1636 1636
11270 Excess Cash $46.179 $46,179
19610 Land Purchases $0 50 30
11620 Buliding Purchasas 30 $277.880 5277,680
11630 Fumiture & Equipment - Dwelling Purchasas $0 $0 50
11840 Fumitura & Equipment - Administrative Purchases $0 $21,391 $21.331
11650 Leasehcld Improvements Purchases 30 $26,036 $26,038
11860 Infrastructure Purchases $0 $0 $0
13510 GFFP Dobt Service Payments 30 30 30
13901 Roplacemart Housing Factor Funds 50 S0 50
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HOUSING AUTHORITY OF LAKE PROVIDENCE
FINANCIAL DATA SCHEDULE

YEAR ENDED SEPTEMBER 30, 2010

Entity Wide Revenue and Expense Summary

14.885 Formula
Project Total Caphal Fund Total
Stimulus Grant

70300 MNet Tansnt Rental Revenue $255,037 S0 $255,037
70400 Tenant Revenue - Other $5.9086 $0 $5,905
70500 To:al Tenant Revanue $260,942 $0 $260,842
70800 HLD PHA Operating Granta $440.062 532,058 $472,120
70610 Capital Grants $174,641 3150.606 $325.247
70710 Mesnagement Fas
70720 Asset Management Fee
70730 Book iCeeping Fee
70740 Front Line Service Fag
70750 Other Fees
70700 Toial Fee Revenus
70800 Other Government Grants %0 1] $0
71100 Investment Income - Unrestricted $305 | $0 $£305
71200 Mortgage Interest income $0 30 $0
71300 Proceecs from Disposition of Assets Held for Sale $0 30 $0
71310 Cost of Sale of Assets $0 50 50
71400 Fraud Recovery $0 50 50
71500 Other Revenue $37,857 S0 $37,857 -
71600 Gain or Loss on Sale of Capital Assets 50 50 30
72000 Investment Incoma - Resiricted S0 %0 30
70000 Total Revenue $913.807 $162,664 $1.086.47M
31100 Administrallve Salaries $111.118 £0 5111,118
91200 Auditing Fees 58,530 0 38,530
91300 Management Fee 50 $0 50
91310 Book-keaping Fea $0 $0 $0
91400 Advertising and Marketing $109 50 £109
91500 Employee Benefit contribulions - Administrativa $40,005 $0 $40,005
81600 Offce Expenses $12.867 $0 £12 867
$1700 Legal Expense $0 30 0
81800 Travei $10.677 $0 $10,677
891810 Alkcated Overhead §o §0 $0
91900 Othar $9,853 $2.425 $12.278
21000 Total Oparaling - Administrative $193,159 $2.425 $195,584
92000 Asse! Management Fea 30 50 $0
92100 Tenant Services - Salarles 30 $0 $0
92200 Relocation Costs 50 $0 %0
92300 Emplcyee Benefit Contributions - Tenant Services $0 $0 50
02400 Taenant Services - Other $2.,552 $0 $2.552
92500 Total Tenant Services $2,552 $0 $2,552
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Entily Wide Revenue and Expsnse Summary

14.885 Formuia
Project Total Capital Fund Total

Stimulug Grant
83100 Water §24 274 30 $24.274
93200 E!sctricity $8,897 0 $8,697
83300 Ges $1,207 30 §1,297
93400 Fual $0 50 30
93500 Leoor §0 50 S0
83600 Sewer $28,039 30 £28,030
93700 Er:pioyee Bensfit Contributions - Utilities S0 30 $0
93800 Other Uliliies Expanse 80 $0° $0
93000 Toial Utiities 562,307 $0 $62,307
84100 Ordinary Maintenance and QOperations - Labor $137,084 $0 $137,084
94200 Qrdinary Maintenance and Operations - Materials and Other $47.163 $18,383 565,546
94300 Ordinary Maintenance and Qperations Contracts 589.493 $11,260 $100,743
84500 Employee Benefit Confribtions - Ordinary Maintenance $49,438 $0 $49 438
94000 To:al Maintenanca $323,158 $29,833 $352,791
85100 Protective Sewvices - Labor $0 $0 §0
85200 Prctective Services - Cther Conlract Costs $6.073 §0 56,073
85300 Frctective Services - Other ¢ £0 50
B5500 Employees Bensfit Contributions - Protective Services $0 $0 $0
a5000 Total Protective Sarvices $8.073 $0 $8.073
96110 Property Insurance $55,712 30 $55,712
96120 Uablity (nsurancs £4,495 $0 $4.495
98130 Workmen's Compensation $9.267 $0 $0,267
86140 All Other Insurance $10,450 %0 $10,450
96100 To'al ingurance Premiums $79.024 50 $70.924
96200 Other General Expenses 50 80 $0
96210 Compensatad Absences 316,573 so $16.573
96300 Pzyments in Lieu of Taxes 219,273 50 19,273
96400 Bgd debt - Tenant Rents $3.747 50 $3,747
96500 Bad cebl - Morlgages $0 $0 $0
63600 Bat cebt - Other 80 S0 80
96800 Severance Expense %0 $0 $0
865000 Tota! Other General Expenses $39,593 %0 $39,583
96710 Interest of Mortgage {or Bonds) Payable S0 S0 S0
96720 Interest on Motes Payabla (Short and Long Tem) $0 50 50
96730 Amorlization of Bond Issue Costs £0 50 50
98700 Total interast Expanse and Amortization Cost $0 50 $0
98500 Total Operating Expenses $706.766 §32,058 $738.824
97000 Excess of Operaling Revenue ovar QOperaling Expenses $207,041 $150,608 §$357.647
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Entity Wide Revenue and Expanse Summary

14.885 Formula
Project Total Capital Fund Tola!
Stimulus Grant

97100 Extraordinary Maintenance s 30 $0
97200 Casualty Losses - Non-capitalizad $0 30 %0
87300 Houslng Assistance Payments 50 80 $0
87350 HAP Portability-In 50 50 $0
97400 Depreciation Expanse $213,447 S0 $213,447
87500 Fraud Lesses 30 $D 50
97800 Capital Oullays - Govemmental Funds
97700 Dabt Principal Paymeant - Governnmenta! Funds
97800 Dwalling Unlts Rent Expense $0 $0 $0
60000 Tolal Expanses $920,2°3 $32,058 $952,27"
10610 Operating Transfer In $44,700 §0 $44.700
10020 Opemting transfer Out 344,700 $0 -344,700
10030 Onerating Transfers from/to Primery Governmant §0 $0
10042 Operating Transfers fromito Component Unit $0 $0 $0
10880 Proceeds from Notas, Loans and Bonds
10680 Proceeds from Property Saies
10070 Exiraordinary ltems, Net Gain/Loss 30 S0 S50
10080 Soeclal ltems (Nel Gain/Loss) 30 80 30
10091 Inter Projact Excags Cash Transfer In 80 $0
10092 Inler Project Excess Cash Transfer Out $0 $0
10083 Transfers batween Program and Project - In 0 $0 50
10084 Tmanslars between Project and Program - Qut 30 %0 %0
10100 Tetal Othar financing Sourses (Uses) $0 50 $0
10000 Excess (Deficlency) of Total Revenue Qver {Under) Total Expenses -$6,4G8 $1560,606 §144,200
11020 Required Annual Debt Prircipal Payments $0 $0 %9
11030 Beginning Equity 52,346 838 $0 $2,348,938
11040 Prior Paricd Adjustments, Equily Transfars and Cafraction of Errors $150,608 %$150,608 80
11050 Changes in Compensated Absence Balance
11060 Changes in Contingant Uablitty Balance
11070 Changes In Unrecognized Penslon Transition Liagiity
11080 Changes ir Special Tenm/Severance Benefits Liablily
11080 Changes In Allowance for Doubtful Accounts - Dweiling Rentys
11100 Changes in Allowance for Doubtful Accounts - Other
11170 Adminisirative Fes Equity
11180 Housling Assistanco Payments Equity
11199 Unit Months Avaliable 1683 Q 1693
11210 Mumber of Unit Months Leased 1636 0 1636
11270 Excess Cash 848,179 $46 179
11810 iend Purchages 50 $0
11820 3uilding Purchases $277,860 2277880
11630 Fumniture & Equipmer - Dweliing Purchases $0 30
11640 ~urniture & Equipment - Administrative Purchases $21,331 $21,33
11650 ieasehold Improvements Purchases $26,036 $26,038
11860 nfrastructure Purchasas 30 $0
13510 GFFP Debt Service Paymerts $0 30
13801 Replacement Housing Factor Furds 30 30
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